OMPHS MINUTES February 5, 2026

Judy Weaver presented the program: “Six Fitzgerald Brothers: Captains All” based on the book
of that title by Elizabeth Cutler, a granddaughter of one of the captains. The histories of those
men effectively encompass the history of Great Lakes navigation during the last 60 years of
the 19t century. Their history includes connections to the Old Mission historical schoolship
Madeline, and also the building and sinking of the vessel Edmund Fitzgerald.

Twenty five members and guests were present.

The business meeting was called to order at 7:05 p.m. by President Don Eichberger. Tom Dalluge,
Treasurer, presented a detailed Financial Report via Zoom. We have $8,666 in assets, plus a ladder
of CD investments. Those will be changed in duration as they come due to receive the maximum
possible interest income. Those are pretty much specially designated (restricted) funds,
unavailable for normal expenditures. Some are reserved for upcoming capital expenses of which
there will be several upcoming in this year for repairs to our historical properties. We will also be
receiving some money from PayPal due to an escheat we are waiting for.

We are collaborating with Peninsula Township to develop a capital budget to plan for those
unexpected repairs. It appears that Maura and the township officers understand that this budget
needs to be more robust. We are also re-examining our Preventive Maintenance practices.

A member asked if we should be receiving a larger percentage of proceeds from the collection
boxes at the properties. That is part of the discussions being held among the Township with
operators of historic properties here.

Old Business:

Don announced that we still need to find someone to replace Laura Johnson as Historic
Structure Chair.

Judy Weaver noted that it is time to appoint a Nominating Committee for our June Annual
Meeting.

Ken Pratt for Log Cabin Day discussed need for signage for the June 28 event. Judy Weaver
and Ann Swaney are doing publicity for Log Cabin Day and they plan to oversee that.

New Business:

Laura Johnson shared the letter that Ken Pratt has sent to prospective demonstrators for the
upcoming Log Cabin Day to take place June 28, 2026 at Lighthouse Park.

The local D.A.R. hopes to plant a chestnut tree commemorating our nation’s 250th birthday. Tom
Dalluge will report back on that.

Our next program will be March 5, 2026. Tom Dalluge will update us on our joint ongoing project
with the Peter Dougherty Society on Preservation of the American Chestnut trees on this
peninsula.

Respectfully submitted,
Judith Weaver, Secretary



